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P O Box 36648, Albuquerque NM 87176
MINUTES of Board Meeting
December 8, 2011


1. Call to Order by Pat Gaston at 2:07 pm 
	 Board Members:         ( means Present)

	
	Pat Gaston, President, HG
	
	Myra Powers, Secretary, HG

	
	Diana Wong, Vice President, HG
	
	Joni Seymour, Sargent at Arms, HG

	
	Jan Herbert, Treasurer, HG
	
	Sofie Maestas, Director


2. Pledge of Allegiance. 
3. Approve Agenda. Motion: Myra / 2nd: Joni
4. Review Minutes:  Review of November 9, 2011; approved with edits. 
5. Reports 
a. President – Pat Gaston
1. 2011 Meetings/Socials: Christmas Party, December 17, 6 pm at Furr’s on San Mateo. Tentative Annual meeting and elections January 14 ; Pat to verify her work schedule.  Board meetings: second Thursday of each month unless conflict with other veterans event.
2. Elections – Deadline for nominations of those interested is December 17th; elections to be held at Annual Membership meeting in January. 
3. Dues: Discussion of raising dues from $15 to $20 per year for those paying after January 31, 2012 (February 1st would be at new rate). Other organizations have higher dues, though they pay to a national organization, whereas, WVNM does not. Motion: WVNM to raise dues to $20 annually. (Jan/2nd: Diana). PASS Unanimous.   
4. Thank You cards/Christmas Cards: Pat sent Christmas cards to Tribute, UVC, YWCA, DVS, etc. Myra sent Thank You card to American Legion Post 1 for the dinner on Veterans Day.
5. Project Care – Computer monitors were received by WVNM; 10 monitors donated to Z-Act Computer Program at VA; 3 donated to Boys & Girls Club.
6. Donations to WVNM: $500 expected donation by an Albuquerque couple. WVNM to use this donation to purchase Canteen coupons for women in VA dormitory, shop for household items for women veterans who are moving into new homes (trash cans, kitchen items, etc.), and bus passes since most will not have autos.
b. Vice President – Diana Wong:
1. New members/total member/recruitment:  108 members. Last month was 104 members.  Diana to send ‘gentle reminder’ letter in January telling unpaid members they will be dropping them from the roster.
2. Outreach events/fundraising:  Veterans Day parade/celebration sales table raised $98 – 4 tshirts/$38 merchandise. Diana to schedule new outreach event for January.


c. Treasurer – Jan Herbert: 
1. Checking: $3236.24		Savings: $1,319.17
2. Due outs (to be paid from above balances): Parking for UNM Vet Day event (Katie) $8.75
3. Conference: Jan had cashier’s check made out for Conference expenses ($8,668.21); DVS Conference payment received ($2,000)
d. Secretary – Myra Powers
1. Miscellaneous Updates: We’re doing a great job getting receipts for our accounting. 
2. 501(c)3 does not allow for any political associations; must be careful because they can audit and we would lose our status. 
3. Donations Receipt ‘duplicate form’ – Myra brings cost of ordering duplicate-style receipts (WVNM logo, IRS-required wording, blanks for Sofie to fill in). Still looking for better deals.
e. Logistic Coordinator: Furniture Donations/Storage/Bikes – Sofie Maestas
1. Sofie reports on furniture donation: helped 2 women veterans. There is a place that auctions off furniture on certain days of month we may look to obtain items that didn’t sell. 
2. Looking for a bed and more furniture. One vet still needs dresser and other items Sofie is helping on. Pat found that Project Care is donating items. There is a woman vet moving from Corrales to Carlisle/Gibson area – Joni offers her nephews to help; there also is a truck and driver donated. Sofie to make room in storage, since she picked up sheets, etc. Diana reports there is a hide-a-bed couch available.
3. Thank you cards – Sofie wants cards for giving ‘thanks’ to those who donated. Pat gave Sofie a few for future donations.
f. Honor Guard – Joni Seymour 
1. Tailoring of sleeves: Joni needs measurements for those not having their sleeves hemmed yet. 
2. Tammy never called back on joining Honor Guard.
3. Tribute to Women in Military luncheon is March 2012.
4. Joni to collect Gloria’s uniform; she is unable to continue due to health issues.
5. OLD BUSINESS 
a. Women Veterans Conference 2011
1. Bills have been paid (see Treasurer’s Report above). Higher than estimated expense was due to the rooms for out-of-town women veterans.
2. DVS paid WVNM $2,000 fee for handling registration.
b. Sandia Labs Veterans Day Exhibit – Myra staffed an informational table at this event. There were many people in attendance and most stopped by the table; men stating they would pass the information to women veterans they know.
c. Veteran’s Day Parade and Ceremony – Diana reports this event went really well: met at Bullhead Park where quite a few women veterans decorated Myra’s red truck, then joined in the parade where we passed out candy to children. There were more people watching from the road as we got closer to the base and Bullhead Park. Selling was great due to the location of WVNM table (we got $40 location for $25). Sales earned $98, booth cost $25. Being in parade gave WVNM lots of outreach potential. Picture was on the VA’s website.
d. UNM Veterans Day Event – Student Union Building – Katie reports that the even was not very crowded but there wasn’t good signage (will do better next year). She met with Native American veterans who were interested in joining. She had lots of information on what WVNM does for women veterans. UNM is a great place to do outreach because of the veteran population, especially for Honor Guard.
e. Veterans Day Dinner at American Legion 13 – Dinner was nice. Pat wrote a good poem and read it as her speech. 
f. Golden Corral dinner, Monday following Veterans Day – Diana, Myra, Pat and Joni met, wearing WVNM t-shirts, at the San Mateo/Montgomery location and had a nice dinner with fellow members.
6. NEW BUSINESS
a. WVNM Meeting/Christmas Party: December 17th at Furr’s, San Mateo; Pat to talk to each board member individually to discuss positions, continuing on board, etc.  
b. Elections – Myra to get ballots ready for Annual Meeting in January
c. Honor Guard for Tribute to Women Veterans luncheon – Friday, March 2, 2012
7. Open Discussion and Announcements: 
a. Gift Bags: need small size shampoos, lotions, etc.
b. Canteen books (using $500 donation above)
c. Caretakers Day at VA – Pat reports that we want to do more for women in the dorms: there are 5 at this time. There is a hairdresser in doing hair for them. If there’s people you know who are interested in doing a service versus monetary donation, let them know they can help.
d. Truth or Consequences home: there are 8 WWII female vets. Jan wants to send poinsettias again this year. Jan has their names, and wishes to donate these in WVNM’s name.
e. Film documentary of “A Day in the Life” – Katie reports that woman vet Joles wants female veterans who have PTSD. This will be an on-going project.
f. Roof – BAC Roofing is offering a free roof for winner of a veterans contest.
g. FUTURE EVENTS: Pocket Flags – Diana discusses ways to use as these miniature flags as outreach: $75 for 300 flags, to fold and then put our business card in it for our outreach events, or for fundraising such as giving them out at specific restaurant with donation jar as DAV does at Golden Corral. Maybe contact BX or Commissary also; perhaps with a safety pin so flag can be worn – this would be pretty inexpensive.
h. WVNM Patches: Diana brings a sample patch for possibly putting on ascots – discussion: patch may be too large for ascot. Idea was to look into having Image Creator make a rectangular patch for the sleeve that says “Women Veterans of New Mexico” instead. Also being able to sell the patch. Patches have to be purchased in minimum order of 50. Diana to order minimum and see how they sell (buy $6 ea; sell $10 ea). •Need logo to be better than what we have already. MOTION: Authorize Diana to spend $360 to purchase patches to sell for $10 each (Diana; 2nd: Joni). PASS.
i. Name Tags (brass-colored) pin-on for board members: Diana to order, cost is $5 each.
j. American Women Veterans: Katie working to interface with this organization to get more exposure for WVNM.
k. T-shirts: Diana/Katie: T-shirts not very fancy, dress polos with embroidery; Diana to donate cost of setup fee so we can later obtain polo shirts.
8. Next Board Meeting: January 12th.
9. ADJOURN: 3:55 pm (Motion: Jan/2nd Joni)
UPCOMING EVENTS:
· Dec 17 - Christmas Party (Time TBA), Furrs, San Mateo
· Jan 14, 2012 – Member Meeting, 11 am, Furrs, San Mateo
· Mar 2, 2012 – Tribute to Women Veterans, Honor Guard  
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