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)Women Veterans of New Mexico
P O Box 36648, Albuquerque NM 87176
MINUTES of Board Meeting
October 11, 2011


1. Call to Order by Pat Gaston at 3:10 p.m. 
	 Board Members:         ( means Present)

	
	Pat Gaston, President, HG
	
	Myra Powers, Secretary, HG

	
	Diana Wong, Vice President, HG
	
	Joni Seymour, Sargent at Arms, HG

	
	Jan Herbert, Treasurer, HG
	
	Sofie Maestas, Director

	
	
	
	


2. Pledge of Allegiance. 

3. Approve Agenda. Motion: Myra / 2nd: Diana

4. Review Minutes:  Review of September’s Minutes Tabled until November meeting. Myra to email draft to Board.

5. Reports 
a. President – Pat Gaston
1. 2011 Meetings/Socials: Stand Down Oct 14 & 15; Women Veterans Convention (in lieu of Membership meeting) Oct 15; Women Veterans Luncheon Nov 5; Christmas Party, Dec 17. Board meetings: second Thursday of each month unless there is a scheduling conflict.
· Stand Down: Fri, Oct 14: Pat, Sophie, Joni and Myra will be staffing information table. Starts 8 am, be there no later than 7:30 am for setup. Location: across from NMVIC on Central, W of Tramway. Thurs, Oct 13: NMVIC needs volunteers to separate donated clothing.
2. Non-email members: Need to stay on top of mailing notifications of events to those who have little or no access to email/internet. Pat sent notifications during Jan’s absence.
b. Vice President – Diana Wong:
1. New members/total members/recruitment:  92 members, almost double last year.
2. Outreach/events: 
· Tshirts – Diana reports inventory of tshirts, number of sizes/type of shirt report attached to these Minutes.
· Sales Items for tables (patriotic items) – We probably don’t need any new items to sell at Conference until we sell what we have.
· VA Hospital, Sep 27: Diana reports that 4 women took application forms to fill out or go online. 50 – 60 people stopped and talked to Joni, Myra, and/or Diana.
· Nametags – Diana brings sample nametag, the plastic with engraved lettering. $5 ea, with either rounded or squared corners. Letters engraved on a ‘brass’ background. Would be good to have for Board members.
· Gift Bags – Diana gave Women’s Clinic 20 gift bags for ward/Star patients, homeless women veterans, etc. Pat notes that Carole Dunsbach mentioned there is a need for baby gift baskets now that they are seeing increase in pregnant/post-birth women.
1. Hit after-Christmas sales for marked-down prices, Dollar Store
2. Ask for donations from our members for items/money to purchase items.
· ‘WVNM’ toothpick flags – to pass around at places like the State Fair.
· Fundraising Idea – Wreaths – WVNM could make wreaths less expensive than the $55 wreaths purchased for Veterans Day events. Roger with VFW.  Diana to make one for the board to review.
· Pocket Flags – www.pocketflagproject.com – estimate $60 for 300 flags, they come flat, we have to fold them (Diana can show us how). We could put WVNM business card in fold of flag. Table until November meeting.
3. Embroidered Patch/Logo – Diana to talk to Image Creator about setup fee, minimum order, cost per patch. These would go on Honor Guard ascots, as well as be sold.
c. Treasurer – Jan Herbert (absent): 
· Myra will email account balances. 
[Unreconciled balances as of Sep 30: 
Checking: $1,205.93 // Savings:   $1,319.04 ]
d. Honor Guard – Joni Seymour 
1. New Members: Joni to contact prospective new HG members.
2. Tailoring Sleeves of HG Uniform: Joni found tailor to shorten sleeves for $22 each shirt. We have 5 consistent HG members. Diana to give Joni another contact to see if she will do this job less expensively.
3. Women Vets Conference: WVNM will do Honor Guard alone (Farmington Lady Warriors did not commit). Donna, Joni and Myra will perform, though Joni will try to find one other member. Joni will bring WVNM flags.
4. Women in Military Luncheon: HG will perform at Luncheon Saturday, Nov 5; Navy is hosting this year. Be there no later than 10 am.
5. Gloves: Joni to work on obtaining gloves which have nubs to help hold flags steady. She got a pair when she attended the HG Conference.


e. Secretary – Myra Powers
1. Federal Non-Profit – No news on 501(c)3 paperwork received by IRS Sep 9, 2011.
f. Logistic Coordinator: Furniture Donations/Storage/Bikes – Sofie Maestas
· Sophie reports that there is still room for more furniture should it be donated.

6. OLD BUSINESS 
a. Hard Rock Café – Fundraiser in October still pending.
b. Stand Down Oct 14-15 – See item a.1) above.

7. NEW BUSINESS
a. Women Veterans Conference 2011 Albuquerque – Oct 15 (in lieu of Membership meeting)
1. Location: Albuquerque Crowne Plaza (used to be Hilton) at University & Menaul.
2. Attendees: Pat (MC for conference), Katie Keaty, Christin (help with sales table), Sofie, Joni, Myra. Joni, Donna, and Myra will participate in Honor Guard.
3. Setup: Arrive no later than 0715.
4. Tshirts: Myra to bring Tshirts.
5. Vista Imaging items: brochures, mugs, key chains; board business cards so board members have identification available; “thank you” cards; 2012 magnet calendars for new members.
· Stickers for pricing items are in sales tub.
· ‘Proudly She Served’ stickers to put on gift bags.
6. Donations: $5,000 from Behavioral Health ~ of New Mexico; Terri “Bubbles” Benson – wants to present $1,500 check to WVNM for conference. WVNM to give him gift basket, Women Are Veterans, Too Tshirt and thank-you card.
7. Registration: no fee to attend conference, Myra and Katie to check people in; Sophie: “logistic gopher” and sales table as needed; Joni and Christin for sales table.
b. Stand Down: Oct 14 & 15 (Veterans only on day one)
1. Future Meetings: Oct 12/13 (final prep). Myra to attend NMVIC meeting while Pat does VAVS
2. Diana to let UVC know that need for winter clothes/coats 
3. Sanitary items: other organizations doing sanitary items, male and female
8. OPEN DISCUSSION: 
a. Board Meeting: Next board meeting November 10, 2 pm
b. Free Dinner Nov 11, Veterans Day for Women Veterans – American Legion Post 13. Non-women veteran guests $10. Mayor and Governor invited to speak. Can have a table there – wear our WVNM shirts.
c. Sock-Hop Bingo Nov 16, 6 pm for Domiciliary 
1. Diana to supply music, Theme to be “Fall”
2. Serve cookies, snacks, cupcakes; Rec Center provides coffee
3. Diana to get cookies, napkins, plates. 
d. Vet’s Day Parade Float: Nov 11. Diana has patriotic music. Myra and Pat both offered truck, to be decorated with banners. Schedule special float meeting: Oct 27 & Nov 3, 1pm VFW401.
e. Blazer – discussion of having matching blazers for dressier occasions. 
1. Cost: approximately $100. 
2. Polo or denim shirt with embroidered logo were less expensive options suggested. Can find shirts on sale and bring to be embroidered.
3. 50/50 polo costs $12 + $5 for embroidery = $17 for shirts
f. Passing/Death – Diana reports that Sarah Berlasconni passed away. She was in charge of the Albuquerque Veterans Memorial.
9. ADJOURN: (Motion: Diana/2nd Sofie). Adjourn at 4:22 pm
10. UPCOMING EVENTS:    
• October 13 – Board meeting
• October 15 – Albuquerque Women Veterans Conference – “Body, Mind &  
     	  Wellness” – Hilton Hotel, 1901 University Boulevard NE (near I-25)
• Nov 5 – Women Veterans Luncheon
[bookmark: _GoBack]• Christmas Party – tentative Dec 17, Furrs
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